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Environmental Sustainability Criteria for Cleaning Services


Cover Note
The following document provides a list of suggested Environmental Sustainability criteria to be included in cleaning contracts. The criteria have been compiled by the UKRI Responsible Resource Management Working Group, composed of colleagues working in Environmental Sustainability, Estates and Commercial. Some of the references are for the UK, and as such non-UK users of this must consider relevant local policies and legislation to be substituted in place. 
The criteria will not cover all eventualities, nor will they be applicable to all contracts, but can be used at the discretion of the contract manager (who will ultimately be responsible for the tender and ongoing contract management) as a guide. Use of this document does not remove the need to discuss contract requirements with relevant Environmental Sustainability (ES) leads or the Commercial team. We recommend that criteria are not heavily edited, to ensure uniformity for mandatory categories, to ensure uniformity across the sector in how we engage suppliers. 
Feedback about the utilisation (or non-utilisation) of this document, and the criteria within, is welcomed.

Supplemental to these criteria is a set of Quality Assessment Questions (QAQs), to be asked of suppliers who seek to meet the specification as developed using criteria below. Similarly to the criteria, while they may be adjusted, we recommend uniformity in how suppliers are engaged. 
Please note - Where sections are marked as Mandatory, these are suggested musto  be included in your contract. For sections marked as best practice, it is desirable that these are included wherever possible.	Comment by Pascall, Delicia (STFC,RAL,): Not sure if this is necessary given the previous mention about uniformity	Comment by Martin Farley - UKRI: Looks good, I did a minor edit. 






Environmental Sustainability Criteria for Cleaning Services 
Legislative and Compliance Requirements 
Legislative and regulatory compliance [mandatory – for non-UK users, you should input your relevant legislation.]
The supplier must meet all applicable UK legislation, regulations, codes of practice, and industry standards applicable to the delivery of cleaning services, including guidance issued by the Health and Safety Executive (HSE), Environment Agency, and other applicable regulatory bodies, together with the sustainability and environmental management considerations within:
The Waste Regulations (England & Wales) 2011 and subsequent amendments.
Environmental Protection Act 1990 and subsequent amendments.
The Environment Act, 2021.
The Environmental Protection (Duty of Care) Regulations 1991.
Compliance with Organisational [and university/institute] Environmental Policy, Strategy and Targets
The supplier must familiarise themselves with, and align all activities with relevant Organisational [and university/institute] policies and strategies on environmental sustainability within a reasonable timeframe of them being introduced. The supplier must also work proactively with the client to achieve (and surpass where possible) the relevant environmental sustainability targets, including, but not limited to those set out in 1.2.1
Relevant policies, strategies, and plans [mandatory]
Organisational Environmental Sustainability Strategy
[add relevant local, institute, or site-based policies]
Relevant commitments and targets 
· [add any relevant binding targets which are applicable to the organisation at the commencement of the contract]
Targets should not be treated as a limit to the ambition of any given contract or service. The user should consider the appropriate level of ambition for the service being delivered.
Materials and Products
Cleaning agents [mandatory]
Suppliers shall minimise use of COSHH substances and regularly review opportunities to eliminate hazardous chemicals. The supplier will be expected to carry out an annual review of chemicals with the client
Products accredited under the European Union Ecolabel scheme for cleaning products should be prioritised for use in this service. As a minimum, products shall:
· be supplied as concentrates requiring dilution on-site before use. An exception is trigger sprays. These may be supplied as ready-to-use products, provided they are part of a product range where re-use with concentrated refills is intended, and that use is agreed with the Client in advance.
· be delivered with clear dosing instructions to avoid over-application by the user. (e.g. All dilutions must be clearly labelled)
· NOT contain propellants, paradichlorobenzene or alkylphenol ethoxylates (APEs).
· have primary packaging that shall be easily separable into single-material parts.
· [optional] NOT contain microplastics, polyethylene (PE), polyethylene terephthalate (PET), polypropylene (PP), polymethyl methacrylate (PMMA), nylon (PA) or similar[footnoteRef:1] 	Comment by Pascall, Delicia (STFC,RAL,): Come back and add footnote -  Beat the Microbead - Guide to Microplastics [1:  Beat the Microbead - Guide to Microplastics] 

· [mandatory] The supplier shall maintain a digital inventory of all cleaning materials and chemicals, updated quarterly and made to available to the Client upon request. This shall include information about the type, dilution rate and volume at purchase of cleaning products used to deliver the cleaning services. A recognised environmental standard should be used as a guide, and the supplier should indicate which products meet the requirements set out in the framework. Examples include: ISO14001, EU’s Green Public Procurement framework, EU Ecolabel, Nordic Swan
[optional] Prioritisation should be given to the use of deionised water in substitution of certain chemicals. Where this is not possible, it should be highlighted to, and discussed with, the Client and explanations given as to the ongoing requirement for chemicals.
Consumables [optional]
The Supplier should take environmental sustainability considerations into account when purchasing consumables seeking to minimise environmental impact wherever possible. This should include considering which consumables are genuinely necessary to deliver the service, and minimise unnecessary consumable use without compromising H&S and choosing the consumables with the longest life expectancy and lowest environmental footprint for use e.g. consider using 100% post-consumer recycled paper (blue roll, tissues, toilet roll etc.), 100% natural material cloths, sponges, brushes, mops etc
[best practice] The cardboard packaging used for cleaning products should contain at least 80% recycled material.
Consumable materials which result in the generation of packaging or other waste, particularly those waste types which cannot be recycled, should be substituted for more sustainable alternatives. Use of materials such as disposable wipes and consumer single use plastics (including bioplastics) is forbidden.
Equipment
Energy and Waste Efficiency [optional]
Equipment should be sourced which reduces water and energy consumption in its operation. Products with low energy consumption, whilst retaining cleaning efficacy, should be recommended to the Client for purchase. When doing so, the Supplier should set out clearly the case for doing so, including the anticipated reductions in energy and water associated with the higher efficiency equipment. Supplier should propose improvement opportunities to the client at annual review.  
Lifecycle Considerations [optional]
When purchasing equipment, the Supplier should consider the life cycle of the equipment. This should include the life-expectancy/quality of the equipment, the interoperability and reparability of its constituent parts, and the ability to dispose of the equipment sustainably at end of life.
Supply Chain [optional]
The Supplier should have detailed knowledge of the supply chain which underpins their service. They should be considering environmental sustainability when choosing suppliers and products, as well as proactively working with their existing suppliers to improve their environmental performance, minimise environmental impact associated with purchased goods and to signal the importance of environmental sustainability to them.
Deliveries and Vehicle movements [mandatory]
The Supplier shall work with their supply chain and logistics teams to minimise deliveries and vehicle movements to the site by consolidating orders and deliveries. Where feasible, the supply chain should use zero emission vehicles, such as battery electric vehicles, for deliveries.
Waste management [optional]
Waste Reduction [optional]
The Supplier should assist the Client by adopting the waste hierarchy in the delivery of the service onsite, namely ‘reduce, reuse and recycle’.  
The Supplier should familiarise themselves with the waste provision onsite and align their approach to the existing waste contractor and internal processes to reduce waste wherever possible. 
The Supplier should identify avoidable waste and improvement initiatives during contract review meetings with the Client. This should include identification of how the Supplier will minimise use of single use materials. 
The Supplier should work with their supply chain to minimise packaging waste from purchased goods, seeking out and opting into packaging reuse and return schemes wherever possible. 
Where reduction or reuse of materials is limited by onsite facilities (e.g., storage, laundry etc.), the Supplier should bring this to the attention of the Client, along with formal recommendations for changes which will benefit the environmental sustainability of their service.
Waste Separation [optional]
The Supplier should familiarise themselves with the site-specific requirements for waste stream separation. Where specific, more granular waste separation procedures are in place, they should be followed, however as a minimum the Supplier must separate and have estimates of volumes for:
Food waste 
General waste
Dry mixed recycling
Cardboard, paper, and other fibres
Water and Energy Management [optional]
The Supplier should monitor the quantities of water and energy being used within their service, including where the use of energy and water is occurring, and report these metrics to the Client on a specified regular basis. Where practicable, the Supplier should amend the service to reduce the consumption of water. 
The Supplier should introduce best practice to reduce water and energy consumption through their activities. This should include, but is not limited to:
· [best practice] Use of microfibre cloths and mops 	Comment by Janine Hook - UKRI: GBS
· [best practice] Spot cleaning or introduction of dry-cleaning methods where appropriate	Comment by Janine Hook - UKRI: GBS
· Use of a two-bucket system for cleaning
· Filling buckets appropriately for task at hand
· Cleaning equipment in plugged sinks rather than unnecessarily running taps
· Dishwashers etc. set to the appropriate cycle
Working practise
Staff training [best practise]
The Supplier should ensure all cleaning staff employed to deliver the service are regularly trained at appropriate intervals as agreed with the Client to deliver the service. This training should cover the use of cleaning agents, methods, equipment and machines used, waste and water management and aspects of health and safety and the environment.
The Supplier should also ensure onsite staff are allocated time to undertake training delivered by the Client’s staff. This training should include advice for reducing energy and water consumption; reducing waste generation and correctly sorting waste that is generated. The training should also include broader sustainability topics pertinent to the service delivery. 
The Client reserves the right to deliver new or refreshed training as appropriate.  
Standard operating procedures should be reviewed at appropriate intervals as agreed with the Client, with improvements made to working practice wherever practicable.
Staff travel [optional]
Sustainable and active transport methods should be promoted by the Supplier to their staff, including the need to be reasonably flexible (whilst still delivering the service) with start and finish times to enable this.
Minimisation of resource and product use [optional]
Staff engaged in this service should act wherever possible to minimise the use of materials, chemicals, and resources.
Innovation and Continuous Improvement [optional]
The Supplier should work to continue to improve the environmental sustainability of their service through innovation and best practice, by keeping potential opportunities under continuous review. 
Where the Supplier sees the opportunity to make improvements in environmental sustainability within the scope of their services, they should be brought to the attention of the Client at contract meetings within the structure of the existing contract management procedures. 
When approaching the Client, the Supplier should succinctly and clearly explain the environmental sustainability improvements that will be measurable from the interventions made. The proposals can cover any topics described within the broader theme of environmental sustainability.
When such a proposal represents a potential cost uplift versus the core services provision, or additional costs for equipment, consumables, or allowance of time, the Supplier should clearly detail this as part of the proposal. 
The Client should make available in-house environmental sustainability professionals to work with the Supplier directly to monitor and capture sustainability impacts.   
Monitoring and reporting [mandatory]
The Supplier should monitor and report the estimated impact of their service to the Client on an annual basis. This reporting should include: 
Estimated energy consumption (kWh)
Estimated water consumption (m3)
Quantity of waste generated (tonnes) but waste stream (EWC) and destination
Successful reduction of any of the above, using quantitative data to illustrate successes wherever possible
This data should be made available no later than four weeks after the end of each reporting period. Where data is estimated, the Supplier should make clear the assumptions they have used to arrive at these estimates.
The Supplier should also proactively highlight any challenges, or opportunities, to reducing the environmental impact of the service to the Client as they arise. 
Use of cleaning products [mandatory]
After the first 6 months of the contract, and thereafter at the end of every year of the contract, a balance shall be submitted by the contractor indicating the name and quantity of all cleaning products used. The Contractor shall provide evidence that products used comply with any applicable buying standards or equivalent environmental requirements specified in section 2.1.
Organisational Assurance
Environmental Management System [mandatory] 
The Supplier shall have an Environmental Management System (EMS) certified to a third-party standard (e.g. ISO 14001:2015). Suppliers without certification shall be able to demonstrate robust internal policies and practices for environmental sustainability, including documented process for identifying and managing significant environmental and/or social sustainability aspects and impacts.
[optional] The supplier shall facilitate EMS internal audits delivered by the Client in accordance with their own EMS (the frequency of which will be reasonable and be agreed between the supplier and the Client).

Environmental Sustainability and Carbon Reduction Strategy [mandatory] 
The Supplier shall have a credible strategy to achieve net zero from their operations by 2050 and to reduce their broader environmental impact. As a minimum, strategies shall contain the information required by Public Procurement Note (PPN) 06/21 – Technical Standard for Completion of Carbon Plans[footnoteRef:2], but should ideally address broader sustainability topics, such as biodiversity, water consumption and climate change adaptation.  [2:  Please note that PPN 06/21 is a UK government buying standard and may not be applicable internationally.] 

[optional] Where the Supplier has the ability to influence their supply chain, the strategy should also include details on how they are working collaboratively to effect change. 
Environmental Sustainability Reporting [mandatory] 
The Supplier shall be able to demonstrate the steps they are taking within their organisation to reduce the environmental impact of their operations. This shall include as a minimum, annual reporting on:
· Greenhouse gas emissions by scope (CO2e)
· Other environmental sustainability achievements
This reporting shall be both quantitative and qualitative, according to the activity being described, and shall be made available to the Client upon reasonable request.





Quality Assessment Questions 
1.0 Service Specific Questions
Answers should be accompanied with evidence and examples from measurable outcomes on comparable contracts wherever possible. 

1.1 How do you intend to work with the employer to ensure that the cleaning service results in the lowest practicable environmental impact onsite, including but not limited to:
· Use of water, energy, and other resources
· Reduction and segregation of waste
· Elimination of consumer single use plastics  
1.2 How will you monitor and report the environmental sustainability impact of the cleaning service on the site?
· Accurately estimate water and energy consumption
· Monitor the production of waste categories
· Report opportunities and successes to the client
1.3 How do you ensure that the chemicals and materials you use within the service have the lowest practicable environmental impact?
2.0 Organisational Assurance 

2.1 Supply your organisation’s Carbon Reduction Plan. This should provide, as a minimum, the details set out in the Carbon Reduction Plan Template provided in PPN 06/21.   

2.2 Please outline any ‘best practice’ efficiency and/or environmental sustainability considerations that you have implemented within your business for the following areas: 
a. Water consumption 
b. Fuel/energy/battery usage 
c. Supply chain  
d. Biodiversity 
e. Fleet & Transport
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